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Understanding the MCQ of HRD: An In-Depth Guide

MCQ of HRD (Multiple Choice Questions of Human Resource Development) is an essential
resource for students, professionals, and educators aiming to assess or enhance their knowledge of
HRD concepts. These MCQs serve as effective tools for self-assessment, exam preparation, and
understanding the core principles underlying human resource development practices. This article
provides a comprehensive overview of HRD MCQs, their significance, sample questions, and tips to
excel in HRD-related exams.

What is Human Resource Development (HRD)?

Before diving into MCQs, it's crucial to understand the foundation of HRD.
Definition of HRD

Human Resource Development (HRD) refers to the organizational activities directed towards the
development of human resources to improve individual, team, and organizational performance.

Key Components of HRD

- Training and Development: Enhancing employee skills and knowledge.

- Organizational Development: Improving organizational effectiveness.

- Career Development: Planning and managing career paths.

- Performance Management: Monitoring and improving employee performance.

Importance of MCQs in HRD

Multiple Choice Questions are widely used in HRD education and assessment due to their
numerous benefits:

- Efficient Assessment: Quickly evaluate understanding of HRD concepts.

- Preparation for Competitive Exams: Many HRD-related exams incorporate MCQ formats.
- Self-Assessment: Enables learners to identify strengths and weaknesses.

- Coverage of Broad Topics: Allows testing of multiple HRD topics in a single test.
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Common Topics Covered in HRD MCQs

HRD MCQs encompass a wide range of topics, including:

- HRD theories and models

- Training methods and techniques
- Organizational development

- Performance appraisal systems

- Career planning and development
- HRD policies and practices

- Role of HR managers

- HRD metrics and evaluation

Sample MCQs of HRD with Answers

To understand the types of questions commonly asked, here are some sample MCQs along with
their correct answers:

1. Which of the following is NOT a primary purpose of HRD?
- a) Improving individual performance
- b) Enhancing organizational effectiveness
- ¢) Increasing product prices
- d) Developing managerial competence
Answer: ¢) Increasing product prices
2. Which training method involves employees learning by doing and

experiencing real work situations?

- a) Classroom training
- b) On-the-job training
- ¢) E-learning
- d) Seminars

Answer: b) On-the-job training

3. The concept of 'Training Need Analysis'is primarily used to:
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- a) ldentify skills gaps among employees
- b) Design marketing strategies
- ¢) Set financial budgets
- d) Conduct performance appraisals
Answer: a) Identify skills gaps among employees
4. Which of the following is a characteristic of an effective training program?
- a) It is generic and one-size-fits-all
- b) It aligns with organizational goals
- ¢) It is conducted randomly without planning
- d) It ignores learner feedback
Answer: b) It aligns with organizational goals
5. In HRD, the term 'Organizational Development' primarily focuses on:
- a) Employee training programs
- b) Structural and cultural change within organizations
- ¢) Recruitment and selection
- d) Payroll management
Answer: b) Structural and cultural change within organizations
Strategies to Improve HRD MCQ Performance
Success in HRD MCQ exams depends on effective preparation strategies:
1. Understand Key Concepts Thoroughly
- Focus on core HRD theories, models, and principles.

- Clarify definitions and their applications.

2. Practice Regularly with Sample Questions

- Use previous year's question papers.
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- Engage with online quizzes and mock tests.

3. Focus on Clarifying Doubts

- Seek guidance from instructors or peers for complex topics.
- Use reliable HRD textbooks and resources.
4. Develop Exam Strategies
- Read questions carefully before answering.
- Eliminate clearly wrong options to improve chances.
5. Time Management
- Allocate specific time for each question.

- Avoid spending too much time on difficult questions.

Tips for Creating Effective HRD MCQs

For educators and trainers designing MCQs, consider the following guidelines:

- Clarity: Write clear and unambiguous questions.

- Relevance: Ensure questions are aligned with learning objectives.
- Distractors: Include plausible distractors to challenge learners.

- Coverage: Cover a broad range of topics proportionally.

- Difficulty Level: Mix easy, moderate, and challenging questions.

Benefits of Using HRD MCQs in Training Programs

Incorporating MCQs into training modules enhances learning outcomes:

- Reinforces knowledge through active recall.
- Encourages learners to think critically.

- Facilitates immediate feedback.

- Provides measurable assessment data.
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Conclusion

The MCQ of HRD plays a vital role in education, training, and professional development within the
human resource domain. Whether you're a student preparing for exams, a trainer designing
assessments, or an HR professional seeking to refresh your knowledge, understanding the
structure, topics, and strategies related to HRD MCQs will significantly enhance your effectiveness.
Regular practice, clear understanding of concepts, and strategic preparation are key to excelling in
HRD-related assessments. Embrace these tools to deepen your understanding of human resource
development and improve your performance in exams and professional endeavors alike.

MCQ of HRD: An In-Depth Review and Analysis

In the realm of Human Resource Development (HRD), Multiple Choice Questions (MCQs) serve as
a vital tool for assessing knowledge, understanding, and application of core concepts. The
significance of MCQs in HRD stems from their efficiency, objectivity, and versatility in evaluating
learners' grasp of complex topics. With the increasing emphasis on systematic evaluation methods,
MCQs have become an integral component of HRD assessments, whether in academic settings,
corporate training, or certification programs. This review delves into the various aspects of MCQs
related to HRD, exploring their features, advantages, disadvantages, and best practices for crafting
effective questions.

Understanding HRD and Its Core Concepts

Before exploring the MCQ format, it is essential to understand the domain of HRD itself. Human
Resource Development encompasses a range of activities aimed at improving individual and
organizational performance through training, development, and organizational development
initiatives.

Key Topics in HRD

- Training and Development: Techniques and methodologies for enhancing employee skills.
- Organizational Development: Strategies for improving organizational effectiveness.

- Career Planning and Development: Ways to assist employees in career growth.

- Performance Management: Systems for appraising employee performance.

- Leadership Development: Cultivating leadership qualities within the workforce.

- HRD Policies and Practices: Frameworks guiding HRD activities.

These topics form the basis of MCQ questions, testing the understanding of fundamental principles,
theories, and practical applications.
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Role of MCQs in HRD

Multiple Choice Questions are widely used in HRD for various purposes:

- Assessment of Knowledge: Testing theoretical understanding.

- Pre-Training and Post-Training Evaluation: Measuring learning outcomes.

- Selection and Recruitment: Screening candidates for HRD roles.

- Certification and Accreditation: Validating HRD professionals' competencies.

- Research and Data Collection: Gathering quantitative data on HRD awareness.

Their popularity stems from several features:

Features of MCQs in HRD

- Objective and unbiased evaluation.

- Efficient for large sample assessments.

- Easy to score and analyze.

- Flexibility to cover a broad range of topics.

- Suitable for testing both recall and application.

Types of MCQs in HRD

Understanding the various types of MCQs helps in designing effective assessments.

1. Single Correct Answer MCQs

- The most common form.
- Participants select one correct option from multiple choices.
- Example: Which of the following is a primary function of HRD?

2. Multiple Correct Answers MCQs
- Multiple options are correct; candidates select all applicable.
- Useful for testing nuanced understanding.

- Example: Which of the following are objectives of organizational development?

3. Assertion and Reason MCQs
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- Consist of two statements; students determine the validity and relationship.

- Helps assess comprehension of concepts and their interrelations.

- Example: Assertion: Training improves employee productivity. Reason: It enhances skills and
knowledge.

4. Match the Following

- Pairs items from two lists.
- Tests recognition and association skills.
- Example: Match HRD concepts with their definitions.

Designing Effective MCQs for HRD

Creating high-quality MCQs requires careful planning and adherence to best practices.

Features of Good MCQs

- Clear and unambiguous language.

- Focused on a single idea or concept.

- Plausible distractors to challenge students.

- Avoidance of clues within the question or options.
- Alignment with learning objectives.

Common Pitfalls to Avoid

- Using "all of the above" or "none of the above" excessively.
- Overly complex or ambiguous wording.

- Tricky questions that test trickery rather than knowledge.

- Providing options that are too similar or too obvious.

Tips for Constructing Effective HRD MCQs

- Base questions on key concepts and recent developments.
- Use real-world scenarios where applicable.

- Include a mix of question difficulties.

- Regularly review and update questions for relevance.

- Pilot test questions to identify flaws.
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Pros and Cons of MCQs in HRD
Understanding the strengths and weaknesses of MCQs helps in optimizing their use.

Pros:

- Efficiency: Quick to administer and grade.

- Objectivity: Eliminates grader bias.

- Coverage: Can assess a wide array of topics in a single test.
- Data Analysis: Easy to analyze results statistically.

- Standardization: Ensures uniform assessment conditions.

Cons:
- Limited Depth: May not assess higher-order thinking thoroughly.
- Guesswork: Possibility of correct guesses influencing results.
- Surface Learning: Encourages memorization rather than understanding.
- Construction Challenges: Difficult to create high-quality distractors.
- Potential for Ambiguity: Poorly worded questions can mislead.
Assessment Strategies Using MCQs in HRD
Effective use of MCQs involves strategic planning tailored to specific learning outcomes.
Pre-Training Assessment
- Establish baseline knowledge.
- Identify gaps and tailor training content.
Formative Evaluation
- Conducted during training.

- Provides immediate feedback.

Summative Evaluation



Mcq Of Hrd Printable PDF Vol. 2024, Issue 7

- Post-training assessment.
- Measures overall learning and effectiveness.

Continuous Improvement

- Analyze item difficulty and discrimination indices.
- Revise questions periodically based on performance data.

Best Practices for Preparing HRD MCQ Test Banks
Creating a comprehensive test bank enhances assessment quality.

Features of a Good Test Bank

- Diverse question types covering all key topics.

- Questions rated for difficulty and relevance.

- Regular updates reflecting current HRD trends.

- Incorporation of various cognitive levels (knowledge, comprehension, application).

Steps for Effective Test Bank Development

- Define clear learning objectives.

- Collect and draft questions aligned with objectives.

- Review questions for clarity and accuracy.

- Pilot questions with a sample group.

- Analyze results and revise as needed.

- Organize guestions into categories for easy retrieval.

Conclusion

MCQ of HRD stands as a powerful assessment tool that, when designed and implemented
effectively, can significantly enhance the evaluation process in human resource development. Its
advantages in efficiency, objectivity, and scope make it indispensable across academic, corporate,
and certification domains. However, the success of MCQs depends on meticulous question
construction, awareness of their limitations, and continuous refinement based on assessment data.
By adhering to best practices and understanding the nuances of HRD content, educators and
trainers can leverage MCQs to promote meaningful learning and accurate measurement of
competencies. Ultimately, the strategic use of well-crafted MCQs can contribute to the development
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of skilled, knowledgeable HR professionals and a more competent workforce.

QuestionAnswer What does HRD stand for in the context of organizational development? HRD
stands for Human Resource Development, which involves training, development, and organizational
development activities aimed at improving employee skills and organizational effectiveness. Which
of the following is a primary goal of HRD? The primary goal of HRD is to develop the human
resources of an organization to enhance individual and organizational performance. Which activities
are typically included under HRD programs? HRD activities include training and development,
career planning, organizational development, and performance management. Who is primarily
responsible for implementing HRD initiatives in an organization? The human resource department,
along with management and line managers, are primarily responsible for implementing HRD
initiatives. Which model emphasizes the continuous development of employees through training and
experiential learning? The experiential learning model emphasizes continuous development through
practical experience and active participation. What is the role of a Training Needs Analysis (TNA) in
HRD? TNA helps identify the gaps in employees' skills and knowledge, guiding the design of
effective training programs. Which of the following is NOT a characteristic of effective HRD
programs? Lack of alignment with organizational goals is not a characteristic of effective HRD
programs; effective programs are aligned with organizational objectives.

Related keywords: HRD, Human Resource Development, multiple choice questions, HRM,

employee training, organizational development, talent management, HR strategies, workforce
development, HR concepts

Akbar Aur Birbal Story

Akbar Aur Birbal Story: A Tale of Wisdom and Wit

Akbar aur Birbal story is one of the most cherished tales from Indian history, showcasing the
cleverness, wit, and wisdom of Birbal, one of Emperor Akbar?s most trusted courtiers. These stories
have been passed down through generations, highlighting the importance of intelligence, justice,
and humor in leadership and life. In this article, we will explore some of the most famous tales of
Akbar and Birbal, their lessons, and why these stories continue to resonate even today.

Who Were Akbar and Birbal?
Emperor Akbar

Emperor Akbar the Great was the third Mughal emperor of India, reigning from 1556 to 1605. He is
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renowned for his expansive empire, progressive policies, and efforts to promote tolerance and
justice. Akbar was not only a military leader but also a patron of arts, culture, and philosophy. His
court was famous for its wise ministers, poets, and scholars.

Birbal: The Wise Minister

Birbal was a Hindu minister in Akbar?s court, known for his intelligence, wit, and sense of justice.
Originally a poet and advisor, Birbal?s cleverness often helped resolve complex problems and
disputes. His stories reflect his quick thinking and moral integrity, making him one of the most loved
figures in Indian folklore.

Famous Akbar and Birbal Stories
1. The Clever Answer to the Question of the Weight of the Moon

One of the most popular stories features Birbal?s quick wit when asked about the weight of the
moon. The Emperor wanted to test Birbal?s intelligence and posed the question: ?What is the
weight of the moon??

- Birbal?s response was, ?Your Majesty, the moon is as heavy as the weight of all the happiness
and sorrow in the world combined.?

- This poetic answer impressed Akbar, demonstrating Birbal?s wisdom that sometimes the value
of something is beyond measurement and based on its significance.

2. Birbal?s Clever Solution to the Stolen Cow

In another story, a farmer?s cow was stolen, and he complained to Akbar. The Emperor asked
Birbal to find the thief.

- Birbal suggested that the thief would be the person who could identify the cow by its unique
features.

- He then ordered the farmer to bring the cow to the court and described it in detail.

- When the thief was brought before the court, Birbal identified him because he knew the specific
markings of the cow.

This story highlights Birbal?s keen observation skills and his ability to think logically under pressure.

3. The Test of Truth



Mcq Of Hrd Printable PDF Vol. 2024, Issue 7

Once, Akbar wanted to test the honesty of his courtiers. He gave each of them a coin and asked
them to tell the truth about its origin.

- Birbal, with his typical wit, told a story about how he found the coin on the road and kept it,
emphasizing honesty.

- This story not only proved his honesty but also reinforced the importance of truthfulness in
leadership.

Lessons from the Akbar and Birbal Stories
1. Wisdom and Wit Are Essential

Birbal?s stories teach us that intelligence and quick thinking can solve even the most difficult
problems. Wit is a powerful tool that can help navigate challenges with humor and grace.

2. Justice and Fairness

Many stories depict Birbal?s commitment to justice. He always aimed to find the truth and uphold
fairness, qualities essential for good leadership and societal harmony.

3. The Power of Humility and Humor

Birbal?s cleverness was never used to humiliate others. Instead, he often used humor to teach
lessons and bring about positive change, emphasizing humility and kindness.

4. The Importance of Ethical Values

These stories promote honest and ethical behavior. Birbal?s integrity shows that wisdom is not just
about cleverness but also about moral uprightness.

Why Are Akbar and Birbal Stories Still Popular?
1. Cultural Significance

These stories are an integral part of Indian folklore and culture, reflecting values that are still
relevant today.

2. Educational Value

They serve as excellent moral lessons for children and adults alike, teaching the importance of
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intelligence, honesty, and justice.

3. Entertainment and Humor

The stories are humorous and engaging, making them memorable and enjoyable for all age groups.
Modern Adaptations and Relevance

Stories in Literature and Media

Akbar and Birbal stories have been adapted into numerous books, TV shows, and movies, keeping
their legacy alive. These adaptations often highlight contemporary issues through the lens of
traditional wisdom.

Lessons for Today?s World

In today?s world, where leadership, justice, and ethical behavior are vital, Birbal?s stories serve as a
reminder of the importance of wisdom, integrity, and humor in everyday life.

Conclusion

The Akbar aur Birbal story is more than just entertaining folklore; it is a reflection of timeless
values that continue to inspire millions. Birbal?s cleverness and Akbar?s leadership exemplify how
intelligence, justice, and humility can create a harmonious society. Whether it is solving a dispute,
teaching a moral lesson, or simply making someone smile, these stories remain a vital part of
cultural heritage and moral education. Embracing the lessons from Akbar and Birbal can help us
navigate modern challenges with wisdom and wit, ensuring that their legacy endures for generations
to come.

Akbar aur Birbal story has been a cherished part of Indian folklore and history for centuries. These
stories not only entertain but also impart valuable lessons about wisdom, humility, justice, and wit.
The tales of Emperor Akbar and his witty minister Birbal serve as timeless examples of how
intelligence and moral integrity can triumph over adversity. Through a rich tapestry of anecdotes,
these stories continue to inspire readers of all ages, making them an integral part of Indian cultural
heritage.

Introduction to Akbar and Birbal

The stories of Akbar and Birbal are set against the backdrop of the Mughal Empire in India during
the 16th century. Emperor Akbar, known for his justice, leadership, and quest for knowledge, was a
ruler who believed in fairness and wisdom. Birbal, his chief minister, was renowned for his sharp wit,
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intelligence, and sense of justice. Their relationship was marked by mutual respect and affection,
which often translated into amusing and insightful stories that have been passed down through
generations.

These stories are more than just entertaining anecdotes; they are reflections of the values and
principles that underpin good governance, moral integrity, and clever problem-solving. They
exemplify how wisdom, when combined with humility and humor, can resolve even the most
complex problems.

Historical Context and Authenticity

While the stories of Akbar and Birbal are popular in folklore, their historical authenticity is often
debated. Many scholars believe that these tales have been embellished over centuries to serve
moral and entertainment purposes. Nonetheless, they offer valuable insights into Mughal court life
and the qualities admired by people of that era.

- Historical Basis: Some stories are based on real events, while others are allegorical or fictional.

- Cultural Significance: Regardless of their factual accuracy, these stories hold cultural and moral
importance.

- Educational Value: They serve as moral lessons, emphasizing virtues like wisdom, honesty, and
humility.

Popular Stories of Akbar and Birbal

The stories of Akbar and Birbal encompass a wide range of themes?from justice and cleverness to
humor and humility. Below are some of the most well-known tales that encapsulate their relationship
and the lessons they teach.

1. Birbal?s Wisdom in Solving the Tax Problem

In this story, the emperor was troubled by the increasing tax burden on his subjects. Birbal devised a
clever plan to reduce the taxes without losing revenue. He suggested that the farmers should pay
their taxes in the form of a specific quantity of grain, which he would weigh himself. Birbal then used
his wit to ensure the farmers paid fairly, and the emperor was pleased.

Lesson: Wisdom can solve complex problems equitably.

2. The Question of the Clever Minister

Once, the emperor wanted to test Birbal's intelligence. He asked Birbal, "What will you do if | ask
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you to leave the court?" Birbal replied, "l will leave, but | will come back in a different form to serve
you better." Impressed by Birbal's quick thinking, Akbar appreciated his wit.

Lesson: Quick wit and confidence can turn a challenge into an opportunity.

3. Birbal?s Response to the Courtiers? Jealousy

The courtiers often envied Birbal?s close relationship with Akbar. Once, they tried to humiliate Birbal
by asking him to prove his intelligence. Birbal responded with a riddle that only he could solve,
thereby maintaining his dignity and showcasing his brilliance.

Lesson: Confidence and cleverness help maintain integrity in the face of jealousy.

Themes and Morals in the Stories

The stories of Akbar and Birbal are replete with themes that resonate universally. Here are some
core morals and lessons:

1. Wisdom Over Wealth or Power

Birbal?s clever solutions often highlight that intelligence and wisdom are more valuable than wealth
or status.

2. Justice and Fairness

Many tales emphasize the importance of justice, showing that fairness should guide leadership and
decision-making.

3. Humility and Respect
Despite his wit and intelligence, Birbal remained humble, illustrating the virtue of humility.
4. Courage and Confidence

Birbal?s quick responses and confidence teach the importance of standing firm and thinking on
one's feet.

5. Humor and Kindness

The stories often incorporate humor, demonstrating that wit should be used kindly and not to hurt
others.
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Features and Cultural Impact

The stories of Akbar and Birbal possess certain features that have contributed to their enduring
popularity:

- Timeless Wisdom: Their lessons remain relevant across ages.

- Humor and Entertainment: They are amusing and engaging, appealing to all age groups.

- Moral Lessons: They serve as moral guides for children and adults alike.

- Cultural Heritage: These stories are woven into Indian cultural traditions, folklore, and literature.

- Adaptability: They have been adapted into plays, movies, cartoons, and books, making them
accessible to modern audiences.

Pros:

- Encourage critical thinking and problem-solving.

- Promote virtues such as honesty, humility, and justice.
- Offer entertainment coupled with moral education.

- Bridge cultural and historical understanding.

cons:

- Some stories may be exaggerated or fictional.

- Potential for misinterpretation if taken literally without understanding their allegorical nature.

- Overemphasis on wit might overshadow the importance of other virtues like patience and
compassion.

Modern Relevance of Akbar and Birbal Stories

In today?s world, where leadership, ethics, and problem-solving are highly valued, the stories of
Akbar and Birbal remain remarkably relevant. They serve as excellent teaching tools in schools and
leadership training programs, emphasizing the importance of intelligence, fairness, and humility.

- Educational Use: Teachers use these stories to instill moral values in students.

- Leadership Lessons: Leaders draw inspiration from Birbal?s wisdom and Akbar?s just rule.

- Business Ethics: The stories highlight the importance of honesty and clever problem-solving in
business environments.

- Cultural Preservation: They help preserve Indian history and folklore among younger
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generations.

Conclusion

The Akbar aur Birbal story tradition embodies the essence of wisdom, humor, and justice. These
stories are more than mere tales; they are moral compasses that continue to guide and inspire.
Whether through their humor, their lessons, or their historical significance, the stories of Akbar and
Birbal hold a special place in Indian cultural and literary heritage. They remind us that intelligence,
coupled with humility and kindness, can overcome any challenge, reinforcing the timeless values
that are as relevant today as they were centuries ago. As we continue to cherish these stories, they
serve as a beacon of moral virtue and wit, inspiring generations to lead with wisdom and integrity.

QuestionAnswer Akbar aur Birbal ki kahaniyon mein sabse mashhoor kaisa hai? Akbar aur
Birbal ki kahaniyan unki chaturai, buddhimatta aur masti bhare vyavaharon ke liye jani jati hain, jaise
‘Birbal ki khadi' ya 'Birbal ki chaturai'. Akbar aur Birbal ki kahaniyon ka moral kya hota hai? In
kahaniyon se humein buddhi, sachai, dhairya aur chaturai ki seekh milti hali, jo jeevan mein sahi
faisle lene mein madad karta hai. Akbar aur Birbal ki kis kahani ne sabse zyada lokpriyata haasil ki
hai? ?Birbal ki khadi? kahani bahut lokpriy hai, jisme Birbal ne Akbar ko chaturai se bata diya ki
kaise ek khadi se unki chaturai ka pata chala. Akbar aur Birbal ki kahaniyan aaj bhi bachchon ko
kyun pasand aati hain? Kyuki in kahaniyon mein masti, chaturai aur jeet ki kahaniyan hain, jo
bachchon ko sikhne ke saath-saath manoranjan bhi karti hain. Akbar aur Birbal ki kahaniyon se hum
kya seekh sakte hain? Hum seekh sakte hain ki samasyaon ka samadhan chaturai, dhairya aur
buddhi se kiya ja sakta hai, aur sachai ki jeet hoti hai.
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